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  The Parental Involvement Place!


Character Education Matching Grant 

Fiscal Year 2014 

Sample Application 

1. Identity and justify your character education needs: 

Over the last two years, we have experienced a 30% increase in office referrals (use school data), 20% increase in bullying incidents (use school data), and a 10% decease in student achievement (use school data) via annual AIMS Test. Our school is currently has a D grade (provide the letter Grade) according to the state grading system.    

The “I Care” Positive Parenting Character Curriculum will service and support all students at   school in the development of positive character traits, improve student behavior, enhance student social skills and increase student achievement.  It will enable parents and community partners to teach and reinforce the same monthly character traits being taught at school. The curriculum will provide processes for teachers, staff and school administrators to integrate character into the core curriculum of the school in all subject areas and monthly measurements to assess the impacts on student achievement. 
2. Describe the strategies and programs that will be implemented with the grant money in order to meet the stated need. 

The “I Care” Positive Parenting Character Curriculum is on the Arizona approved list of character programs for this grant program. Based on the curriculum description, content of curriculum components, school research results and conversations with “I Care” Implementation Schools, this curriculum aligns well with the needs to decrease office referrals, bullying incidents and increase student achievement. The needs will be achieved by improving the character and social skills of students and getting the support of parents and community partners. 
The “I Care” Positive Parenting Character Curriculum addresses parental involvement, character development and community involvement. It provides a process to integrate character traits into the daily school curriculum in all subject areas and grades. The curriculum provides monthly character-building parent activities, teacher lesson plans, character bulletin board messages, mastery of character trait activities, a school to home and a home to school feedback process, training presentations for parents, teachers, students and community partners, reinforcement incentives, trade books that reinforce each month’s character trait and an online measuring system. The character-building parenting activities and teacher lesson plan activities are aligned with national education standards, common core state standards and Title I requirements.  

At the beginning of each month, teachers send home via students character-building parenting activities. During the month, students will be exposed to their respective character trait in all subject areas at school via the teaching of the character traits, reading, writing, bulletin board messages, character posters, and service projects. Parents and community partners will also simultaneously teach the same character trait at home and in the community respectively,                                                                                                                    

At the end of the month, students will take home a feedback form for parents to complete and return it to the teacher. The feedback form shares with the teacher positive interactions between the parents and their child. Students will complete the mastery of character trait activities at the end of each month. They are designed to determine if students have thought critical about each trait. Teacher will incorporate information from the feedback form from parents into classroom instructions and determine student’s mastery of each character trait.  

In the past, the states month’s character trait was shared and teachers had to develop their own implementation materials. The “I Care” Positive Parenting Character Curriculum provides all the materials needed and enables the school to maintain character development consistency across all classrooms at all grade levels. It will also provide a practical online measuring system to measure student mastery of each month’s character trait. 

The grant funds will be used to purchase the online “I Care” Positive Parenting Character Curriculum Files, Measuring System and Parent Portal via student site licenses, classroom teacher implementation kits, character posters and banners, book packs, character incentives, and onsite “I Care” Training or for two school resources to attend “I Care” Parent Involvement Character Curriculum Certification Training. This train-the-trainer certification process has two 20 hour phases that are six months apart and is held at various locations in the United States. 

The community involvement component will encourages all parents to solicit community organizations, businesses, and faith-based organizations that their child is involved with to teach and reinforce the monthly character traits. At the end of month, parents will indicate on their feedback form if their child discussed, talked about or saw the month’s character outside of school. This information will enable the measuring of community involvement in the development of character.  

3. How will you determine that progress was made towards meeting you character education need? 

The impact of the curriculum will be assessed using the monthly “I Care” Measures for parent participation, parental involvement, positive-teacher- parent contacts, mastery of character traits and community involvement in character development. The “I Care” Measures will be new to the school and baseline data will be established year one. However, we will continue tracking office referral, bullying incidents and student achievement via annual testing.  Based on the outcomes from the “I Care” Curriculum research, we are projecting a significant decrease in behavioral office referrals and bullying incidents along with an increase in student achievement. We will use a combination of traditional  and nontraditional measures to determine progress to determine progress. 

4. Will your school site be ready to administer its character education program in October 1, 2014. 

Yes. We will train students, teachers, and parents on-site in September and send home the first month’s character-building parenting activities in October. 

5. Does your program align with the Arizona Revised Statute 15-154.01, which outlines the Character Matching Grant Program? 

The “I Care” Positive Parenting Character Curriculum is an approved curriculum for the Arizona Matching Grant Program.
6. Will your school site be able to accommodate no than (2) two on-site visits by ADE Character Education personnel during the 2014 -2015 school year? 

Yes. 

Curriculum implementation Cost 

Materials 

Implementation Option 1—Online “I Care”  Curriculum

The “I Care” Positive Parenting Character Curriculum comes with the following components: Character–Building Parenting Activities; Teacher Lesson Plans; Mastery of Character Trait Activities; Character Bulletin Board Messages; Independent Student Study Activities (Middle & High School Students Only); Training Presentations for Parents, Teachers, Community Partners, and Students; Implementation Helpers & Certificates. The fee per student is based on the total number of students. The initial fee ranges from $4.95/student to $6.95/student for the first year and includes the online curricula, the Online “I Care” Measuring System, and the online “I Care” Parent Portal. For Year 2 and beyond, the annual fee ranges between $0.50/student to $1.50/student to maintain access to the continuously improved curriculum components, measuring system, and parent portal.

Supplementary Materials—Character–Building Workbooks 

“I Care” Unleash the Greatness in Your Child Character-Building workbooks are $9.95 each and are sold on a one per student basis. The workbooks are consumable. Workbooks are discounted to $7.49 each for whole school implementations. Workbooks are available in English for Toddler, pre-kindergarten through 6th grade and bilingual pre-kindergarten through 5th grade. 

All the options above will require additional implementation supplies for each teacher such as school implementation manuals ($7.95 each) and parent pamphlets ($0.20 each). 

It is highly recommended that schools purchase two or more “I Care” Character Poster Sets to keep character visible in the school at a cost of $59.95/set. The set includes 13 laminated character posters (24 X 18 inches). 

Sample implementation cost for a school with 20 Core Subject Teachers & 300 Students 

	Year 1: Online “I Care”  Curriculum

	Online “I Care” Curriculum
	300 Students
	X
	$6.95/Student
	=
	$2,085.00

	Classroom Implementation Kit
	20 Teachers
	X
	$39.95/Kit
	=
	$799.00

	Character Poster Set (Elem.)
	2 Sets
	X
	$59.95/Set
	=
	$119.90

	Shipping & Handling @ 10%
	
	
	
	=
	$91.89

	
	
	
	Total
	=
	$3,095.79

	
	
	
	
	
	

	Year 2 (and Beyond): Subscription–Based Curriculum (Fee Due Upon Renewal)

	Online “I Care” Curriculum
	300 Students
	X
	$1.50/Student
	=
	$450.00

	
	
	
	Total
	=
	$450.00

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Onsite training is $2000 per day plus travel expenses (average $2000). 

Certification Training Conference is $795 each plus expenses (average $2000) 

Reinforcement book packs for each grade level are $64.95 each. 

Supplementary parenting workbooks are encouraged along with motivational incentives such pencil packs, character video, refrigerator magnets, etc. 

Reference Implementation Sites
Shonto Preparatory School; Shonto, Arizona


Dr. Fannie Spain


Address:
Lovelady School Leadership Consulting

P.O. Box 621




Rockdale, TX 76567


512-736-2740


melody@LoveladySchoolLeadership.com
Rapides Parish Schools; Alexandria, Louisiana

Lottie Crockett

Address:
Rapides Parish School Board




P.O. Box 1230




Alexandria, LA 71309


318-442-8891


lottie.crockett@rpsb.us
Willow Glen Elementary School; San Jose, California


Al Rosell

Address:
Willow Glen Elementary




1425 Lincoln Ave.




San Jose, CA 95125


408-806-6249


Al_Rosell@sjusd.org

“I Care” Products & Services • 108 East Forsyth Street • P.O. Box 492 • Americus, Georgia 31709 
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